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Looking After the
Interests of the
Defense Acquisition
Workforce
David S. C. Chu, USD for
Personnel and Readiness
USD Chu talks to
Defense AT&L about
his many and varied
responsibilities to DoD
leadership and the
military and civilian
AT&L workforce, and
the challenges of the
years to come.
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Making a Difference
for Asset Visibility,
Management, 
and Accountability
James I. Finley
Item Unique Identifica-
tion is an essential
effort for the DoD.
The consistent and
accurate identifica-
tion of items will
facilitate item tracking
throughout each item’s
life in DoD business
systems. 
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The Importance of
Risk Identification
Douglas J. Bragdon
The growth of risk
management in the
DoD over the past 10
years constitutes a
critical improvement
to acquisition. But
there are still too many
programs that need-
lessly suffer from
predictable and
manageable risks.

17
Extending the Enter-
prise: Linking Supply
with Demand
Lt. Gen. Robert T. Dail,
USA
DLA’s future is about
building a DoD
enterprise between
U.S. Transportation
Command, DLA, and
the Services’ materiel
commands that will
link supply with
demand.

21
Partnership Interme-
diaries and DoD

Technology Transfer
Joshua Morrison
Transferring technol-
ogy to small business
for commercialization
is a win-win. Small

business takes the
technology and
turns it into
products that are
sold back to DoD

to benefit the
warfighter.

24
Sales Through the
DoD 5000 Process
Robert E. Comer, Donald
Egan
Experiences and
lessons learned as the
Commissary Advanced
Resale Transaction
System goes through
the revised 2003 DoD
5000 process from
program inception—
the first known Major
Automated Informa-
tion System to do so.



Published by the
DEFENSE ACQUISITION UNIVERSITY

Under Secretary of Defense
(Acquisition, Technology and Logistics)

Ken Krieg
Deputy Under Secretary of Defense

(Acquisition & Technology)
James I. Finley
DAU President

Frank J. Anderson Jr.
DAU Vice President

Dr. James McMichael
DAU Commandant

Col. Mary Kringer, USAF
Director, DAU Operations Support Group

Dave Scibetta
Director, DAU Visual Arts and Press

Eduard Boyd

DEFENSE AT&L EDITORIAL STAFF

Senior Editor, DAU Press
Managing Editor
Judith M. Greig

Contributing Editors
Christina Cavoli
Collie J. Johnson

Art Director
Paula Croisetiere
Editorial Support

TSgt James Smith, USAF
SPC Kelly Lowery, USA

Letters to the Editor may be e-mailed to
datl(at)dau(dot)mil or mailed to the address in
the next column. (Please use correct e-mail
protocol. We spell out to prevent spam generated by
the address in the online magazine.)

Article preparation/submission guidelines are
located on the inside back cover of each issue or
may be down loaded from our Web site at
<www.dau.mil/pubs/damtoc.asp>. Inquiries
concerning proposed articles can be made by e-
mail to datl(at)dau(dot)mil or by phone to (703)
805-3762 or DSN 655-3762. 

Subscribe/unsubscribe/change of address: Fill
out, sign, and mail the postage-free self-mailer
form at the back of this issue, or download the
form at <www.dau.mil/pubs/damtoc.asp>. In
accordance with U.S. Postal Service regulations,
we cannot take subscription changes by e-mail,
phone, or fax.

Privacy Act/Freedom of Information Act
If you provide us your business address, you
will become part of mailing lists that are public
information and may be provided to other
agencies upon request. If you prefer not to be
part of these lists, use your home address. Do
not include your rank, grade, service, or other
personal identifiers.

Defense AT&L (ISSN 1547-5476), formerly
Program Manager, is published bimonthly by the
DAU Press and is free to all U.S. and foreign
national subscribers. Periodical postage is paid at
the U.S. Postal Facility, Fort Belvoir, Va., and
additional U.S. postal facilities. POSTMASTER,
send address changes to:

DEFENSE AT&L
DEFENSE ACQUISITION UNIVERSITY
ATTN DAU PRESS STE 3
9820 BELVOIR ROAD
FT BELVOIR VA 22060-5565

Disclaimer
Statements of fact or opinion appearing in
Defense AT&L are solely those of the authors and
are not necessarily endorsed by the Department
of Defense, the Office of the Under Secretary of
Defense, Acquisition, Technology and Logistics,
or the Defense Acquisition University. Articles are
in the public domain and may be reprinted or
posted on the Internet. When reprinting, please
credit the author and Defense AT&L. 

1 Defense AT&L: May-June 2007

ALSO
Should Opportunity Management be Added to my

Programs Acquisition Strategy?________________35

Proactively Managing Risk ____________________38

Top Ten PBL Lessons Learned __________________41

Only You Can Prevent Office Meltdowns ______45

Developing Future Program Leaders: Part 3 ____49

Systems Engineering and Earned Value Manage-
ment Support for Performance-Based Awards:
Update ______________________________________50

DEPARTMENTS
You’re the Judge ______________________________18

In the News ____________________________________52

Spotlight on DAU Learning Resources __________67

Career Development __________________________71

Conferences, Workshops, & Symposia __________78

Acquisition & Logistics Excellence ______________82

AT&L Workforce—Key Leadership Changes______89

From Our Readers ______________________________90

Surfing the Net ________________________________95

D E F E N S E A C Q U I S I T I O N U N I V E R S I T Y

28
Developing a Capa-
ble, Agile Civilian
Workforce
Marcia E. Richard
Senior leadership is
analyzing the issues
associated with the

downsized work-
force and develop-
ing and implement-
ing strategic plans

to avert a potential
human capital crisis.
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Culture Change in the
Navy
John Horn 
Guiding through
change is a key
component of program
management training.
This classroom case
study provides future
program managers
with the opportunity to
work through a
dilemma and to
develop critical
leadership skills.
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